STATEMENT OF CONDITIONS™

COMPLIANCE-DOCUMENT
PART 1: INTRODUCTION & INSTRUCTIONS

INTRODUCTION

This Statement of Conditions™ (SOC™) compliance document has been developed to assist
your efforts in creating and maintaining a fire safe environment of care and in demonstrating
compliance with the intent of standards of accreditation that require:

Newly constructed and existing environments of care are designed and maintained to
comply with the Life Safety Code®.*

The SOC™ compliance document consists of the following four parts:

B Part 1: Introduction & Instructions - contains general information and guidance
to aid you in completing Parts 2 through 4.

B Part 2: Basic Building Information (BBI) - collects general information about
each building occupied by patients/residents/clients.

B Part 3: Life Safety Assessment (LSA) - assesses your organization’s general
compliance with the requirements of NFPA 101® - 1997; Life Safety Code®
(LSC®).

® Part 4: Plan for Improvement (PFI) - describes your organization’s plan to
resolve identified LSC deficiencies.

Note: Business occupancies, as defined by the LSC, that are free standing (or connected to
a health care occupancy but are separated by a two-hour fire barrier and do not serve as a
required means of egress from the health care occupancy) do not require a SOC.

Preparation and use of this SOC compliance document should be more than a mere formality jus-
tified by an impending JCAHO triennial survey. Compliance will be evaluated by your organization’s
use of the SOC within a proactive process that assesses LSC compliance (Part 3) and, when
required, develops management plans for improvement (Part 4) for resolving identified deficiencies.

The SOC compliance document must be completed before the day of the survey. Do not send
the completed SOC to the Joint Commission. Retain as original, historical records the com-
pleted Parts 2 and 4 within your organization and be prepared to make a photocopy of these
documents available to your JCAHO surveyor. It is extremely important for you to be thorough
and detail oriented when assessing LSC compliance (Part 3) and developing plans for
improvement (Part 4). Joint Commission surveyors will review Parts 2, 3, and 4 and will be
validating the contents of your SOC with their own observations.

The SOC compliance document must be completed by persons who have both a strong knowledge
of the requirements of the LSC and the building(s) described in Part 2. There are no prescriptive
requirements for the education or experience of persons who complete the SOC.

JOINT COMMISSION

ON ACCREDITATION OF HEALTHCARE ORGANIZATIONS

You have received one SOC for your organization. Please photocopy Parts 2 and
4 as many times as needed. Additional SOC forms may be requested from the
Presurvey Quality Control Coordinator at 630/792-5519. Technical questions
pertaining to the SOC should be directed to the Environment of Care section in
the Department of Standards at 630/792-5900.

* Life Safety Code and NFPA are registered trademarks of the National Fire Protection Asso-
ciation, Inc, Quincy, Massachusetts. Effective January 1, 1998, the Joint Commission will ref-
erence the NFPA 101-1997, Life Safety Code (LSC) of the National Fire Protection Association.
All facilities being surveyed after this date will be evaluated using the 1997 edition of the
LSC. Buildings for which plans were approved after January 1, 1998, will be evaluated as
“new construction” under the applicable occupancy chapters of the 1997 edition of the LSC.
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INSTRUCTIONS
PART 2: BASIC BUILDING INFORMATION (BBI)

BBI forms should be photocopied as many times as needed. Complete one BBI for each building
occupied by patients/residents/clients regardless of ownership, lease/rental agreements, etc. Rea-
sons for occupancy include: housing, care, treatment, counseling, or other activities that relate to the
occupant’s status as a patient/resident/client of your organization. Buildings which your organization
may own, lease, occupy, manage, or control and which are not occupied by patients/residents/clients
do not require a BBI.

The purpose of the BBI is to document specific features of the building that exist; it does not require
an assessment to be made as to the acceptability of each feature. Assessment of acceptability will be
accomplished in Part 3.

The following are guidelines for completing the BBI:
B Number 1 - Self explanatory.

B Number 2 - Identify the building name or address. Do not identify more than one building. A sep-
arate BBl must be completed for each building. Buildings that share common walls
with other buildings must be completely separated from each other by fire barriers
having at least two-hour fire resistance rating or shall be considered one building.

B Number 3 - Self explanatory.
Number 4 - Provide your JCAHO organization identification number.

Number 5A - Determine which one of the five occupancy classifications listed matches the pri-
mary usage of the building. CAUTION: Occupancy classifications are based solely
upon LSC definitions. Do not rely on clinical definitions or your organization’s use of
these terms which, if used, may incorrectly classify the building.

Number 5B - After identifying the primary occupancy classification (Number 5A), determine if this
building is a mixed occupancy because of two or more separate and distinct occu-
pancy classifications. All additional occupancies must be separated by appropriate
fire resistance rated walls and floor/ceiling assemblies. Indicate all additional occu-
pancy classifications and locations.

Number 6 - Attach a copy of all JCAHO equivalency award letters for the building identified
(Question 2). NOTE: Variances, waivers, exceptions, or equivalencies awarded by
another AHJ are not automatically accepted by JCAHO. A separate request for
equivalency must be made to the JCAHO using one of the two equivalency meth-
ods provided in Part 4.

Number 7 - Patients/residents/clients may be considered incapable of taking their own mea-
sures of self-preservation because of one or more of the following reasons: age,
physical or mental disability, mental acuity, medication, iliness, disease, treat-
ment/procedures being administered, general anesthesia, or confinement by locked
doors.

Number 8- Count stories by starting at the level of exit discharge. If multiple levels of exit dis-
charge exist, then start counting at the lowest level of exit discharge where the floor
is level with or above grade along 50% or more of the building perimeter at the exte-
rior wall line.

Numbers 9, 10, 11, and 12 - Self explanatory.
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PART 3: LIFE SAFETY ASSESSMENT (LSA)

Ongoing compliance with the intent of Joint Commission life safety management standards will be
dependent upon your organization’s development and implementation of a process that continual-
ly assesses, identifies, and resolves LSC deficiencies (see Figure 1). Your organization, through
your documented Life Safety Management Plan, must establish policies and procedures from
which ongoing assessments will occur. These assessments must be performed by persons who
have a strong knowledge of LSC requirements. There are no prescriptive requirements for the edu-
cation or experience of those who complete the LSA. Assessments must be performed by on-site
evaluation of arrangements, assemblies, and current practices. Assessments performed using
drawings or blueprints only and not validated by a building tour will not be acceptable.

The Joint Commission has provided an assessment tool for your use in Part 3. Use of the Joint
Commission tool is not mandatory; however, the Joint Commission does require that each
building identified in Part 2 be assessed by your organization for compliance with the LSC.
There are numerous tools, methods, and sources of data that you may utilize to perform the
required assessment. Some examples of data sources might include: fire department or state
licensure inspection, insurance (loss control) reports, consultant surveys, etc. The assessment
must be documented, regardless of method selected, for review by Joint Commission survey-
ors. The purpose of the assessment is to determine if any LSC deficiencies exist. It is important
that every LSC deficiency is identified by an exact location (i.e., building, floor, wing, room, etc.).
If you decide to select the Joint Commission assessment tool, you will find additional instructions

in Part 3.
4 )

Part 2:
Basic Building Information (BBI)

A

Part 3:
Life Safety Assessment (LSA)

\i

Health Care Outpatient Residential
Occupancy Occupancy Occupancy
Classification Classification Classification

New Health Care
Part 3B
Business
Part 3C
Part 3D
Lodging & Rooming
Part 3E
Hotel & Dormitory
Part 3F

Existing Health Care
Part 3A
Ambulatory Health Care

Continuous Process for Identifying and
Resolving Life Safety Code Deficiencies

A

Part 4:
Plan For Improvement (PFI)

\ Figure 1 - Relationship of the different SOC™ compliance document parts. J
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PART 4: PLAN FOR IMPROVEMENT (PFI)

PFI forms may be photocopied as many times as needed. All LSC deficiencies identified in the Life
Safety Assessment must be corrected. Any of the following improvement actions may be used to resolve
identified deficiencies:

1. Perform all work necessary to meet LSC requirements; or
2. Request an equivalency from the Joint Commission; or

3. Develop a Plan For Improvement (PFI) whenever the resources currently available to your organiza-
tion preclude you from immediately accomplishing either 1 or 2 above.

When a PFl is indicated, your organization must develop and document the proposed improvement on one
of the following forms:

PFIl (Short Form) - This form is intended for resolving a single or limited number of the same type of defi-
ciency. The PFI actions associated with these deficiency types must be of a limited scope and duration of
work. The IDENTIFICATION section requires a brief description of the deficiency, the date the deficiency
was identified, a unique identifier assigned by your organization for tracking purposes, and the specific
location. The RESOLUTION section requires a brief description of the proposed improvement action, the
action’s estimated cost, the source of funding (along with an acknowledgment that funding is committed),
and the projected start and projected/actual completion dates of the improvement.

PFI1 (Long Form) - This form is the appropriate choice for documenting improvement activities involving var-
ious phases of completion. Examples include an improvement project resolving several different types of
deficiencies concurrently or a project resolving multiple instances of the same deficiency over an extend-
ed period of time. In addition to the IDENTIFICATION and RESOLUTION sections described above, the
PROJECT TIMETABLE on the long term PFI requires the time frames for each major phase of the improve-
ment activities.

Resolution of a LSC deficiency may also be achieved by requesting an equivalency. An equivalency is
granted when the JCAHO determines that the intent of the LSC is met through alternative means. The
JCAHO recognizes two equivalency methods (see attachments to Part 4). The traditional method focuses
on single deficiencies and the means by which the LSC intent for that deficiency is fulfilled. The second
method involves the use of the Fire Safety Evaluation System (FSES), reference NFPA 101A-1995; this
system objectively evaluates buildings as a whole to judge the seriousness of multiple LSC deficiencies.
Guidelines and instructions for these equivalency methods are included in Part 4.

Statement of Conditions and the Accreditation Process

The SOC has been provided to you well in advance of your actual survey date. After initial completion of
the SOC, ensure that all parts are maintained to be current and accurate. The SOC must be continually
updated to reflect the actual conditions that exist at all times.

At the time of survey, the surveyor will review your SOC compliance documents to verify that:
1. Each building occupied by patients has a separate and accurate Part 2 - BBI;

2. All LSC deficiencies within your organization’s facilities have been identified;

3. Each unresolved deficiency is addressed in Part 4 - PFI; and

4. All PFlIs are currently proceeding on schedule.

JCAHO follow-up monitoring may be required as a condition of continued accreditation. It will be your organ-
ization’s responsibility to maintain the SOC and PFls as part of your organization’s historical record and to
make these original documents available for review during future surveys. Failure to implement or make
sufficient progress in completing JCAHO approved PFls or to implement appropriate Interim Life Safety
Measures (ILSM) may lead to a decision of Conditional Accreditation for your organization. Requests for
PFI revisions should be submitted to the address below.

Department of Standards

Environment of Care

Joint Commission on Accreditation of Healthcare Organizations
One Renaissance Boulevard

Oakbrook Terrace, lllinois 60181
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PART 2: Basic Building Information (BBI)

1. Organization Name: 2. Building Name/Address

3. City, State 4. JCAHO 1.D. Number

FOR THIS BUILDING:

5A.

5B.

10.

1.

12.

What is the primary occupancy classification of this building?* (check one only)
HEALTH CARE OCCUPANCY
O Hospital, Nursing Home, Limited Care Facility

Number of licensed beds:__

OUTPATIENT OCCUPANCY
O Business

O Ambulatory Health Care Center

RESIDENTIAL OCCUPANCY

O Lodging or Rooming House
Number of licensed beds:

O Hotel and Dormitory
Number of licensed beds:

Is this building a mixed occupancy?* O Yes 0O No

If YES, indicate all classifications and locations:

Have any Life Safety Code equivalencies been approved by the JCAHO? O Yes 0O No
If YES, attach a copy of the award letter.

Can all patients/clients/residents take their own measures for self-preservation? O Yes 0O No
If NO, are there instances when four (4) or more staff dependent patients/clients/
residents are present in the building at the same time? O Yes 0O No

Indicate the number of stories
* above and including the level of exit discharge*:
* below the level of exit discharge™:
» that are occupied by the organization:

Is this building equipped with a fire alarm system? O Yes 0O No

Is there a smoke detection system? O Yes 0O No
If YES, check one:

[ throughout the building (i.e., in all occupable areas, common areas, and work spaces)
O in limited areas (indicate locations on Page 2, Number 13)

Is there an approved automatic sprinkler system? O Yes 0O No
If YES, check one:

[ throughout the building (i.e., in all areas throughout the building)

O in limited areas (indicate locations on Page 2, Number 13)

Attach a rough sketch, representative drawing(s), or floor plans for each story occupied by the organization.
Identify or illustrate (provide a legend) each of the following features that exist: exterior exit doors, exit
stairs/ramps (exterior or interior), smokeproof enclosures, horizontal exits, exit passageways, fire barriers,
fire compartments, smoke barriers, and linen/trash chutes.

*Please refer to the instructions for this question in Part 1.
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13. Additional Comments & Notes:

14. Attach Additional Pages if necessary.

COMPLETED BY:

15. Print Name and Title:

16. (Area Code) Telephone Number

17. Organization (Employer)

18. Date
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PART 3: Life Safety Assessment (LSA)

1. Organization Name:

2. City, State 3. JCAHO I.D. Number

INSTRUCTIONS

This assessment tool is provided as one means of evaluating and documenting your facilities for LSC compliance. If you
decide to utilize this tool, please remember that this assessment represents only an abbreviated checklist of the LSC and
should not be construed as a comprehensive listing of all LSC requirements. Each LSA question includes a reference, which
correlates the applicable LSC (or other NFPA code) requirement paragraph to the question.

You have two options for completing the LSA. Option one is to photocopy and complete a separate LSA for each and every
occurrence of an occupancy classification. Option two is to evaluate all occurrences of an occupancy classification on one
LSA using the section applicable to that occupancy classification (see Figure 1).

|| (S R mma
Building A Building B Building C
with Existing Health Care & with New Health Care, with Existing Health Care &
Business Occupancies Ambulatory Health Care, Ambulatory Health Care Occupancies

and Business Occupancies

Figure 1. The assessment of the existing health care occupancies in buildings A & C could be combined onto a single copy of the LSA
section 3A. Likewise, the Ambulatory Health Care Occupancies in buildings B & C could be assessed on one LSA section
3D. Alternatively, each occurrence of an occupancy within your facilities could be evaluated separately in the applicable sec-
tion of the LSA.

N /

To complete the assessment of a given building you should answer all questions in the applicable LSA section. Some ques-
tions may not be applicable to a given building. These questions should be answered “N/A.” Other questions have LSC
allowed exceptions and are marked by a “p .” A question answered “NO” may not truly indicate a LSC deficiency if an
allowed exception to the question is met. The reference included with each LSA question can be used to determine the
requirements of the exception. You should note in the “Location/Comments” column that an exception for this require-
ment has been met.

Abbreviations used in this document:
AASS - Approved Automatic Sprinkler System
FRR - Fire Resistance Rated
Table of Contents FRRA - Fire Resistance Rated Assembly
Health Care Occupancy ..... 3-29 FRRS - Fire Resistance Rated Separation
EXiSting ..................................... 4-16 hr - hour(s)
NEW e 17-29 min - minute(s)
Outpatient Occupancy.....31-48 ft - foot (feet)
BUSINESS....eeeeeeeeeeeeeeeeeeeeeee, 32-37 in_ - inch(es)
Ambulatory Health Care........... 38-48 Sq - square
Residential Occupancy ....49-57 ~ - greater than
R i > - greater than or equal to
Lodging or Ropmmg ................. 50-52 < ~ less than
Hotel & Dormitory ................... 53-57 < ~ less than or equal to
p - Consult the NFPA codes for possible
exceptions or additional information
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PART 4: Plan For Improvement/PFI (snort Form)

Organization Name:

JCAHO 1.D. Number

City, State Point of Contact Telephone Number

g Deficiency :

& A

o Identification Date:

=

E Unique Identifier: Building Name: Floor: Room: Use/Location:

o

z Proposed Action :

§ Source of Funds: Projected Cost: Projected Start Date:

% Projected Completion Date:

& - H .
Are Funds Committed? oy 0N Actual Completion Date:

g Deficiency :

£

< I

Q Identification Date:

:

E Unique Identifier: Building Name: Floor: Room: Use/Location:

o

z Proposed Action :

§ Source of Funds: Projected Cost: Projected Start Date:

% Projected Completion Date:

@ ) . .
Are Funds Committed? oy 0N Actual Completion Date:

g Deficiency :

& A

Q Identification Date:

=

E Unique Identifier: Building Name: Floor: Room: Use/Location:

o

3 Proposed Action :

§ Source of Funds: Projected Cost: Projected Start Date:

% Projected Completion Date:

o -
Are Funds Committed? oy [0 N Actual Completion Date:

g Deficiency :

£

< I

) Identification Date:

=

5 Unique Identifier: Building Name: Floor: Room: Use/Location:

o

z Proposed Action :

§ Source of Funds: Projected Cost: Projected Start Date:

% Projected Completion Date:

o - 1 .
Are Funds Committed? oy 0N Actual Completion Date:

JCAHO USE ONLY: Page of

Surveyors Signature: 1.D. Number: Date:
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PART 4: Plan For Improvement (ong Form)

Organization Name:

JCAHO LD. Number

City, State

Point of Contact

Telephone Number

Deficiency :
Z
o
=
)
<4
O
=
=
; Unique Identifier: Building Name: Floor: Room: Use/Location:
=
a
=
Proposed Action:
Z
©)
=
[_1
o)
=
@)
w
=
:-‘/ .
Source of Funds: Projected Cost: Are Funds Committed? [J Y [ N
Major Project Projected Projected Actual
Milestones Start Date Completion Date Completion Date
A/E Selection
Design Phase
Construction Document Preparation Phase
Contractor Bidding Negotiation Phase
Construction Contract Award Date
& Construction Phase
I~
<
|
=
= |z
|8
= b
& =
o z
4 e
A~ 5
o
-
~
2
Z
o]
&}
Owner Occupancy Phase
JCAHO USE ONLY: Page of
Surveyors Signature: L.D. Number: Date:

1/99
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Request for Life Safety Code® Equivalency

Traditional Procedure

1.

4.

Identify each deficiency.

A. Reference the applicable NFPA 101®-1997 Life
Safety Code® (LSC) paragraph.

B. State the intent of the LSC.

Propose an alternate solution.

A. Explain proposal in writing.

B. Provide detailed drawings showing existing
conditions and proposed solution (maximum
size of unfolded drawings - 11" x 17").

C. Indicate the total cost and describe the source,
availability, and commitment of funds for the
proposed alternate solution.

D. Provideatimetable ofeventsfrom presentthrough
completion.

Have one of the following certify, in writing, that to the

best of their knowledge, your proposed alternate

solution meets either the intent of the LSC identified
in 1A above or will provide an equivalent level of life
safety:

A. Fire protection engineer

B. Registered architect

C. Local authority having jurisdiction (over
enforcement of fire safety).

Submit to the address given below.

Fire Safety Evaluation System (FSES)

1.

Survey facility to determine all Life Safety Code®(LSC)
deficiencies. Reference documentis NFPA 101°-1997,
Life Safety Code.

Provide a current JCAHO Statement of Conditions
(SOCQ), Part 2 - Basic Building Information (BBI) for
each building where an equivalency is requested.
Perform the FSES equivalency evaluation. Reference
documentis NFPA101®A-1995, Alternate Approaches
to Life Safety. For each FSES Fire/Smoke Zone:

A. Complete FSES Tables 3-1 through 3-7. Evaluate
zone as it presently exists. Drawings, SOC, and
LSC deficiencies must support point values
selected.

B. List all LSC deficiencies (include LSC reference
numbers) identified within the zone during step
number 1 above.

C. Provide afloor plan. Unfolded attachments must
not be larger than 11" x 17". Indicate zone
boundaries. Identify orillustrate (provide alegend)
each of the following features of life safety that
exists and where credit is taken on FSES Table 3-
4: direct exits, exit stairs, horizontal exits, 2-hour
fire rated separations, or smokestop partitions.

4. Complete FSES Table 3-8 for each building
containing one or more zones being evaluated.
5. Determine if an equivalent condition exists:

A. Review FSES Table 3-7 for each zone being
evaluated. Any FSES Table 3-7 containing no
response indicates that an equivalent level
condition does not exist in that zone.

B. Review FSES Table 3-8 for each building
containing zones being evaluated. Any FSES
Table 3-8 containing a Not Met response
indicates that an equivalent condition does
not exist in any zone within that building.

Those zones having all Yes responses to FSES

Table 3-7 and either Met or Not App. responses to

FSES Table 3-8 indicate that an equivalent

condition presently exists.

6. SubmitaSOC, Part4 - Plan for Improvement (PFI)
for each zone where an equivalent condition does
not presently exist. An acceptable PFI must contain:
A. Proposed Actions - fully explain proposal in

writing.

B. Anindication of the total costand adescription
of the source, availability, and commitment of
funds.

C. A timetable of events from present through
completion.

D. FSES Table 3-5A (see reverse). The column
labeled "Condition After PFI" must validate
the numeric values that will result when the
PFI is completed. Any numeric increase in
"Condition After PFI" from "Condition Before
PFI" must be supported by the proposed
actions.

E. Alist of all LSC deficiencies that will remain
after the PFI is completed.

7. All above steps must be accomplished using the
most currentinformation available. Do notsubmit
an FSES equivalency request where survey or
evaluation information is more than one year old.
Drawings and BBI must be current and accurate
but are not subject to the one year restriction.

8. Submit to the address given below.

Mail all submissions to:

Joint Commission

Environment of Care
Department of Standards

One Renaissance Boulevard
Oakbrook Terrace, Illinois 60181

Note: Equivalency requests will be returned if the above
procedure is not followed or the information submitted
is incomplete.

1/99
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Table 3-5A Equivalency PFI Validation

Condition Before PFI

Condition After PFI

= |5 [2 |2 [ |5 |82 |3
E e e |8 |8 | |e |8,
2|58 |38 88|58 |58 |28 |58
S |2 |2 |2 |g |€ |e |¢
Safety Parameters © u% § 3 © 5 § 3
1, Construction
2. Interior Finish (Corridors & EXxits)
3. Interior Finish (Rooms)
4. Corridor Partitions/Walls
5. Doors to Corridor
6. Zone Dimensions
7. \Vertical Openings
8. Hazardous Areas
9. Smoke Control
10. Emergency Movement Routes
11. Manual Fire Alarm
12. Smoke Detection & Alarm
13. Automatic Sprinklers +2 +2
A. Total Value (Add 1-13)
B. Mandatory Values (Table 3-6)
C. Subtract B from A
D. Check Box ifCis~0
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